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To Our Employees, Clients, and Community Partners,

At Trinity Life Sciences, our guiding principlg Every Decision Impacts a Lifgg continues to
shape how we serve our clients, support our employees, and engage with our communities. In
2025, as Trinity expanded globally and strengthened our presence across regions, we
remained focused on building a culture grounded in inclusion, collaboration, and purpose.

This report reflects the many ways our employees brought those values to lije through
community engagement, employee resource groups, leadership development, health equity
initiatives, and sustainability efforts that continue to evolve alongside our business. We are
especially proud of the ways employees helped shape our culture during a period of growth
and transformation. Through ongoing feedback, meaningful dialogue, and shared experiences
across teams and geographies, our people continue to strengthen Trinity as a more connected
and inclusive organization.

Thank you to our employees, clients, and partners
for your continued commitment to creating
meaningful impact together.

Scott Evangelista

Chief Executive Officer

This report reflects the people, partnerships, and shared values that continue to shape Trinity
Life Sciences into a more connected, inclusive, and purpos&lriven organization.

Throughout 2025, we focused on strengthening employee voice, fostering

belonging, and creating opportunities for employees across regions and backgrounds to
connect, grow, and contribute meaningfully. From Community Resource Groups and cultural
celebrations to leadership development, volunteerism, and continuous listening strategies,
we worked to build a culture where employees feel seen, heard, and supported.

This report also highlights the broader impact our teams continue to makg advancing
health equity, supporting communities, and contributing to important conversations around
sustainability and inclusion in healthcare.

While we are proud of the progress reflected here,
we know this work is ongoing. We remain " _ _
committed to listening, learning, and continuing -4 Y Tiffany Apczynski

to build an organization where every voice matters. :' - Director, Inclusion &
Engagement and ESG
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Our Guiding Principle ~
Every decision impacts a life
Exceeding Client @ I 1J LL!c I IJ_LIJHYu uRaaqldl LUG]_Y LLIY_a I
Expectation o) elevating their performance, and exceeding their
pectations ) expectations through our culture of excellence
We strive for an equitable workplace where
Every Voice diverse perspectives and talents are welcomed;
Matters and we foster a culture where all Trinity team
members feel valued, included, and respected
Being intellectually curious, seeking mentorship
Hunaer to Learn among our colleagues, and challenging the
9 status quo help us deliver the highest quality
work for our clients
The capacity to listen with empathy, lead
Do the Right with integrity, and treat others with respect
Thing leads to optimal collaboration and the highest
quality product
Innovative We are driven py a cultu_re of curiosity an(_j a
Mindset passion to continuously improve our offerings to
maintain our position as industry leaders
We are humble, leave our egos at the door,
In It Together invite authenticity, and prioritize collaboration
among teammates
J
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Expanding Our Global Reach

Throughout the year, Trinity Life Sciences continued to expand its global reach,
strengthening our ability to connect talent, perspectives, and expertise across regions.

This included growing our presence in Latin America and expanding our capabilities
across key international markets in AsiaPacific and the Middle East through the

¢ Hhue Rt RRYUWY NnWEEéEAE kKt W A 9~EWel 2Rt YI !

These milestones represent more than geographic growth. They reflect our commitment
to building a truly global and inclusive organization. By investing in local talent and
creating opportunities for cross-regional collaboration, we are fostering a more
connected workforce where diverse perspectives drive innovation and better outcomes
for our clients and the patients they serve.

As Trinity continues to grow across global markets, we are creating new opportunities for
career development, cultural exchange, and knowledge sharing. This expanding network
of talent and expertise strengthens our ability to serve a rapidly evolving healthcare
landscape while reinforcing the collaborative culture that defines Trinity.

Mexico Office
Opening
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Our Global Workforce

As Trinity Life Sciences continues to grow globally, we are committed to building a
workforce that reflects diverse perspectives, experiences, and geographies. Our global
footprint not only strengthens our ability to serve clients but also fosters a more inclusive,
connected, and collaborative culture. The following snapshot highlights the breadth of
our workforce across regions and offices.

Workforce Overview

1,300 14 60+ ~20%

Total Employees Global Offices Nationalities Fully Remote
Represented

Employee Distribution by Region

17 49
Canada United Kingdom
¢
8
Japan
¢

652
United States Q 0
538 15
India Singapore
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Evolving Our Culture to Strengthen Inclusion
and Engagement

Throughout the year, Trinity Life Sciences undertook a comprehensive culture renovation
to better align how we work with who we aspire to be as a global, inclusive organization.
This effort defined a set of core mindsets and behaviors designed to strengthen
collaboration, innovation, and connection across our workforce.

Our Culture in Action: Core Mindsets

T

Visionary Embraces change

Adaptive, Forward A Champions innovation
Thinking, ImpactDriven

AEG6¢cGUt Ws6¢caqkrt WUII:
Emotionally A Active listener
Intelligent A Builds meaningful relationships
Connected, A Inspires and uplifts others

Empathetic, Inclusive

Bold A Challenges the status quo

Fearless, Progressive,
Action-Oriented A

T

Takes initiative

Pushes boundaries

Resilient A Stays focused under pressure

Grit, Agility, A Adapts and persists

Accountability A Leads with ownership
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Awards in 2025

Global.tech

INSIDER

Most Innovative Biopharma Analytics Consulting Firrm
Massachusetts (2025), Global Tech Insider

Forbes

Best Management Consulting Firms,
Forbes

/aerest Group

Leader in PEAK Matrix for Life Sciences Al and Analytics.,
Everest Group
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TRINITY GIVES
Strengthening Communities

g@é INCLUSION & ENGAGEMENT
Every Voice Matters
HEALTH EQUITY INITIATIVES
Expanding Access to Care
SUSTAINABILITY & STEWARDSHIP

Protecting Our Future

Trinity Gives is our commitment to community impact, empowering

employees to support meaningful causes and extend our purpose beyond the
workplace. Through philanthropy, volunteering, and partnerships, we invest in the
communities where we live and work.

We foster a culture where every employee feels seen, heard, and valued. By
embracing diverse perspectives and supporting employees to thrive as their
authentic selves, we strengthen our culture and the quality of our work.

We work to advance equitable access to care and improve health outcomes in the
communities we serve. Through research, advocacy, and partnerships, we help
ensure life-changing treatments reach those who need them most.

We are committed to reducing our environmental impact and operating responsibly.
Through our ESG efforts, we measure and manage emissions, advance
decarbonization, and embed sustainable practices across our operations.

Our CREST program helps drive awareness, innovation, and progress in
sustainability across the organization. —
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Employees contributed hours of In grants awarded to support
volunteer service, supporting local organizations worldwide advancing health
organizations, and strengthening the and strengthening communities.

communities where we live and work.

Mobilizing Our Global Teams for Community Impact

NI RURq! Wx Rn 1) DInity Bied Bapioughi énployees iogether across our
global offices for a coordinated day of volunteering and community engagement.
Colleagues participated in a wide range of initiativeg both in-person and virtualy
supporting local nonprofits and community organizations aligned with our commitment to
health, education, and social weltbeing.

Across regions, employees engaged in activities such as community health initiatives,
youth-focused programming, and handson volunteer efforts designed to address local
needs. In total, more than 200 employees participated, contributing nearly 300 volunteer
hours in a single, collective effort to give back.

Beyond the measurable impact, Trinity Gives Day serves as a powerful expression of our
culture that fosters connection, purpose, and shared responsibility across our global
workforce. By coming together in service, employees strengthened both community ties
and internal engagement, reinforcing our commitment to making a meaningful difference
where we live and work.
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Trinity Gives Day Around the World
(400+ Hours and 200+ Employees Engaged)

Waltham (MA) East Norriton (PA) Princeton (NJ)

Supported organizations Partnered with organizations Volunteered with Snipes Farm
including STEAM Ahead and RUAGaTl RUNWu ¢! O ¢ Kk & BdacEti@n)adimeY, supporing t £
Healthy Waltham, alongside Camp Camelot, Bringing Hope community-based education
broader community initiatives Home, Project Sunshine, and and sustainability initiatives.

such as Cycle for Survival. Daily Bread to support children

and families in need.

Additional India
Engagement (Gurgaon)

Participated in a Refuse beach Collaborated with the Magic Supported Goonj through
cleanup, contributing to Bus Foundation, supporting community-focused donation
environmental stewardship and programs focused on and outreach efforts.

local community care. education, life skills, and

. India (Gurgaon,
=l (ETERED (7 Bangalore, Chennai)

youth development.

San Francisco East Norriton

——
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Patient Speaker Series

Our Patient Speaker Series brings patient voices into our work, offering firsthand
perspectives on the lived experience of disease, care, and access. These conversations
deepen our understanding of the patient journey and reinforce the human impact behind

every decision we make.

Kanika Tekriwal
Founder & CEOQJetSetGo LWc YT Nt RUKkt Wx! 6 G6Y Q¢ WE:

KanikaTekriwalt 6 ¢ | 13T W6 W1 WTVYel UW! WU¢2RNecqRUNLWCE We Y
while building a successful aviation company. Her story highlighted the intersection of
resilience, access to care, and the broader barriers patients face, offering powerful

insights into the lived patient experience.

Loriana Hernandez-Aldama
Journalist, Founder ofArmorUpfor Life | TweTime Cancer Survivor

Loriana HernandezAldama shared her journey navigating both AML leukemia and breast
cancer, and her transition from journalist to patient advocate. Her story highlighted the
human impact behind clinical decisions and underscored the importance of empathy,

access, and equity in care.
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Moments that Mattered:

Trinity Gives-Supported Events

Annual Impact Breakfast with Life Science Cares Boston

As part of our commitment to strengthening the communities where we live and work,
Trinity Life Sciences proudly sponsored the 9th Annual Impact Breakfast hosted by Life
Science Cares Boston. The organization is dedicated to disrupting the cycle of poverty and
inequality across Greater Boston through a highly collaborative and impadatriven model.

Life Science Cares Boston supports more than 40 nonprofit partners by providing a
combination of grant funding, skilled volunteer engagement, and kkind donationsy
amplifying the reach and effectiveness of organizations addressing critical community
needs. Through our sponsorship, Trinity contributed to advancing this collective effort and
reinforcing our commitment to meaningful, community-centered impact.

Mobilizing Interns for Community Impact

As part of our Trinity Gives commitment, summer interns across our global offices
participated in coordinated volunteer efforts, reinforcing a culture of service early in the
employee experience. With participation spanning Boston, New York, San Francisco,
London, and Pennsylvania, interns engaged in hanelsn initiatives supporting
organizations such as Project Sunshine and HandsOn London.

Through these partnerships, interns contributed to programs focused on improving the
well-being of children facing medical challenges and supporting local community needs.
N6 Rt WLRURqRecqR2IWUOYquwYUG! WI+qUT JT WNI RURGq!
purpose, and a shared commitment to giving back among our next generation of talent.
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Supporting Veterans and Community Well -Being

Trinity Life Sciences was proud to sponsor the Sparkle of Hope Gala in support of
Community Hope, an organization dedicated to serving veterans, service members, and
individuals facing mental health and housing challenges. The event brought together
industry leaders and community partners to raise awareness and resources for programs
that provide critical support and pathways to stability.

N6l YenRnéWwWYel Wt GYUt YI+ 6RGAWNI RURq! WHYUq! RHe
helping expand access to essential services and reinforcing our commitment to
supporting vulnerable populations and strengthening the communities we serve.
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Investing in Education and Workforce Development

Trinity Life Sciences was proud to serve as a Magna Cum Laude Sponsor of Bottom Line
~cttcecrHGet gt kW UUec¢dWARY DWOAW? ROV aWlt e G
college access, success, and career readiness for students from underserved

communities. The event brought together leaders across industries to champion equitable
pathways to education and workforce opportunity.

Through our participation, Trinity reinforced its commitment to empowering the next
generation by supporting programs that help students navigate higher education and build
meaningful careers. This partnership reflects our broader focus on creating lorigrm
impact through education, access, and community investment.

e
RISESE

THUSETTS
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Inclusion & Engagement

Community Resource Groups

Our Community Resource Groups provide spaces where employees can connect with
others who share similar backgrounds, experiences, or interests, alongside allies and
advocates. These groups are essential to fostering belonging and driving positive change
throughout Trinity, creating ripple effects that extend to the communities we serve and the
patients whose lives are ultimately impacted by our work.

All In For Women

All In For Women empowers women at Trinity to lead with confidence, accelerate their
growth, and foster a more inclusive culture. Through learning, sponsorship, and a strong
DGYAcOaWUWUqs Y t AW IWNI Ye GUt e GGY !l gt Ws YaWUk
across the organization.

“ 2025 taught me that change doesn't always arrive loudly. It comes in small,
honest moments: women showing up for each other, sharing real stories,
learning to lead with their emotions rather than despite them. Leading All In For
Women has been one of the most meaningful experiences of my career, and
what fills me with pride isn't a single milestone but the quiet, powerful solidarity
I've witnessed grow. That is the truest measure of what we have built together
not just a community, but a lasting confidence in who we are and what we are
capable of.

T Shivani Jakhodia
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Asians at Trinity CRG

The Asians at Trinity CRG is committed to fostering connection, belonging, and cultural
cscl DUPHY WnY!I W3adGaY! Ut WYnW + ReUWs Wl Rage N
cultivates a culture of transparency, vulnerability, and respect to creating safe spaces to
celebrate diverse Asian cultures, share experiences, and engage in meaningful
conversations that support inclusion and representation in the workplace.

Through cultural programming, professional development, and communitypuilding

initiatives, the group aims to elevate perspectives, strengthen community, and create
opportunities for growth.

“ Celebrating Lunar New Year together in 2025, sharing food, laughter, and
exploring the diversity of Asian cultures and traditions made me realize how
those shared experiences deepen our connection to one another at Trinity. What
began as simple moments became a true sense of community.

T Wenting Zhang

Gender Perspectives

Gender Perspectives is an employeded
group focused on gender parity at Trinity.
Gender Perspectives offers the
opportunity to learn about historical
events/holidays, discuss current I&E
events/topics, professional development,
and plan cultural initiatives and activities
as it relates to gender.

¥

N a8 & A

1
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Chronic lliness

The Chronic lllness Community supports employees living with or impacted by chronic
iliness, as well as caregivers and allies. Through shared experiences, education, and
connection, the group fosters understanding, reduces stigma, and helps build a more
supportive and accessible workplace.

“ The Chronic lllness CRG continues to serve as a peaceful space for anyone living
with or impacted by chronic illness. Our doors are always open to new
halGHI kK Ws 6Y W6 ¢ GGieulbajdirifict &) pHsoR af timd.e + WG Y U

T Parker Jendrycki

Trinity Inclusion Collective (T.I.C.)

Trinity Inclusion Collective (T.1.C.) is a space for everyone interested in learning about
historical events/holidays, discuss current I&E events/topics, professional development,
and planning cultural initiatives and activities across Trinity.

“ Leading the Trinity Inclusion Collective has been a transformative experience,
allowing me to foster a welcoming space where diverse voices come together to
explore historical events, current inclusion and equity topics, and cultural
initiatives. This role has deepened my understanding of communitpuilding and
strengthened my commitment to promoting inclusivity across Trinity. It has also
enhanced my leadership skills and enriched my overall experience by
connecting me with passionate individuals dedicated to meaningful change.

T Michele Moncayo
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Latinx & Hispanic CRG

The Latinx & Hispanic CRG is committed to celebrating Hispanic and Latinx cultures while
fostering connection, belonging, and growth for employees and allies across Trinity. It
provides a space to share cultural experiences, raise awareness, and engage in
meaningful conversations that support inclusion and representation in the workplace.
Through cultural celebrations, educational programming, and communitybuilding
initiatives, the group aims to highlight the richness and diversity of Hispanic and Latinx
identities while creating opportunities for connection and professional development for

its members.

“ Working towards standing up the Latinx/Hispanic CRG again has been an
incredibly illuminating experience as I've gotten to talk to people across the
organization about their aspirations for and needs from the group and how we
can best support our community here at Trinity. My hope is that we can create a
space that brings joy and community to our members as it also works to raise
the importance of Latinx voices in the life sciences.

T Gabi Vitela

B.E.T. (Black Employees at Trinity)

TheBlack Employees at Trinity (B.E.T.)affinity group is a community dedicated to
fostering connection, empowerment, and visibility for Black colleagues across the firm.
Our mission is to create a supportive space where members can share experiences, build
professional and personal networks, and collaborate on initiatives that advance inclusion,
equity, and cultural awareness. Through events, dialogues, and partnerships across the
organization, we aim to celebrate Black identity, promote diverse perspectives, and
contribute to a workplace where every employee feels valued and represented.
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“ Co-leading our Black employee affinity group is one of the most meaningful
parts of my work. It gives me the opportunity to create space, amplify voices,
and foster a community where we can show up fully as ourselvgsseen,
t 2GGY!l qUT Awe U7 WHPJDGWHI ¢ qlJT OWf gkt We WGl R2
our collective growth, and lead with authenticity in a way that strengthens both
our members and our organization.

T Kianna Rimes

Jewish Affinity Group

The Jewish Affinity Group creates space for Jewish employees to connect, share
experiences, and engage in conversations around culture, identity, and current events.
Through community gatherings and iroffice events, the group fosters understanding,
belonging, and cultural awareness across the organization.

“ In June 2025, the Jewish Affinity Group in partnership with Gender Perspectives
hosted a fireside chat with industry leader Barry Greene discussing how his
Jewish heritage and values of "Do the Right Thing" drove his commitment to Sage
Therapeutics and the launch of their postpartum depression drug/urzuvae This
event brought the Trinity community together and sparked meaningful
conversation about bringing your whole self to work each day.

T Sara Greene and Matt Lischin
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Neurodiversity & Mental Wellness

Neurodiversity & Mental Wellness is an employeded community focused on fostering
understanding, inclusion, and support for neurodivergent individuals and mental well
being across Trinity. The group creates space for education, open dialogue, resource
sharing, and peer connectiony helping reduce stigma, increase awareness, and promote
a culture where all minds and experiences are valued.

“ N6l YensuwYel W Wel YT R2WI t Ra! We 07 wW~W0qeé d LW
b GeHUDWNYI WGUY Ga U Wa YyHndXbatithel bidihavérking k 1 13 WU Y
differently can actually be a strength. Through shared stories and practical tools,
5UK2PDWEWXNGGUT WHYGGUWeNa 3t Walel UWe™ q VY WA
and lean into what makes them thrive.

T Carolyn Heim

Moments that Mattered:

CRG-Supported Events

'‘Name That': Black History Month Trivia

In 2025, the Black Employees at Trinity (B.E.T.) Affinity Group hosted an interactive Black
cRt qVYIl ! W~YUqdéWgql R2Rec W23 U0UqAWB ¢ GUWNGE ¢ qrllE
through themed rounds spanning food, sports, film and television, historical events and
places, literature, and musicy highlighting the breadth and impact of Black culture and
history. Teams engaged in friendly competition while learning and connecting, with the
winning team earning the opportunity to direct a $500 donation to a charity of their choice.

&

‘,/ (6 oX 5O - Name the
2025 Black History Name that food book/author
Month Trivia
‘Name That' Edition R R T e e i
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Reflections During Pride - Intersections of Identity, Mental Health &
Workplace Authenticity

The LGBTQIA+ Perspectives CRG sponsored a Pride Month webinar
featuring Tash KosteiThomas (she/her), an Inclusion and Diversity
Consultant who has partnered with organizations such as Mercedes F1,
Disney, and Google. Drawing from her perspective as a Black queer
woman, Tash led a reflective discussion on how intersecting identities Tash Koster-
shape mental health, workplace productivity, and the ability to bring Thomas
YOWUKkt Weeq6DU0qRAW DanlWgVYWs YI t OWNS W Jt + RYU
deeper understanding of LGBTQIA+ experiences, practical strategies to

support mental wellbeing, and insights into how inclusive environments

drive both individual and team success.

f Uqdl U¢c¢qRYUCOGWI YGWUKt W?¢!

The Inclusion and Engagement Strategy Team, Al For Women and Gender Perspectives
9A]T t AwWec UT WARNYGONWWEGW!I ¢ qRYUY Wacat WYt qdi W
bringing employees together to celebrate the achievements of women and advance gender
equity in the workplace. The dayong program featured 12 livestreamed sessions

accessible across time zones, covering topics such as inclusive leadership, allyship, and
empowerment. Through these interactive sessions, employees had the opportunity to

learn, connect, and engage in meaningful dialoguel JRUN Y|l #RUNWNI RURq!
fostering an inclusive environment where women can thrive and drive impact.
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Diwali

Trinity celebrated Diwali across its global offices with a series of activities designed to
foster cultural awareness, connection, and reflection. Employees participated in a shared
video montage honoring the significance of the holiday, while offices incorporated
traditional snacks, symbolic decorations, and thoughtful touches into their spaces.
Teams were encouraged to create moments of reflection, whether through sharing
messages about the meaning of light or hosting small gatherings, creating space for
dialogue and personal storytelling. These efforts provided an opportunity for employees
to learn from one another, celebrate diverse traditions, and deepen cultural
understanding across the organization.

Wishes you A

Happy

Aparna Deshpande, Rajeev Rangachari,
Head of Insights & Analytics Chief Technology Officer
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South Asian Heritage Month

In recognition of South Asian Heritage Month, Trinity Life

Sciences hosted an interactive keynote session focused

on the role of crosscultural awareness in driving

inclusive collaboration and shared success. Led by a

global leadership and behavioral science expert, the

b3t RYOWRUOq! YT e HUT W6 JWHY UFE
GRNDUGVUqABWY nn1Jl RU-RdEG! ¢ HaqR

examples to help employees better understand and

leverage diverse perspectives.

Through engaging discussion and activities, participants
explored how fostering alignment across cultures can
enhance positivity, productivity, and team effectiveness.
N6Rt WRURqR¢qR2IIWI BnallHaqt WNI
inclusive spaces for learning and dialogug empowering
employees to harness diversity as a strength and build
stronger, more connected teams.

Strengthening Community Resource Groups @ ERG LEADERSHIP
Through Global Best Practices (_/\// ALLIANCE

Trinity Life Sciences is a member of the ERG Leadership Alliance (ELA), a global
community dedicated to advancing the effectiveness and impact of employee resource
groups. Through this membership, we gain access to leading practices, research, and
training that support the development of strong, sustainable ERGs aligned with business
priorities. ELA brings together a network of organizations, leaders, and allies to share
insights, build capabilities, and elevate the role of ERGs as drivers of engagement,
leadership development, and inclusive culture.

This partnership reinforces our commitment to equipping ERG leaders with the tools,
resources, and community needed to foster belonging, strengthen connections, and
contribute meaningfully to organizational impact.
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Employee Voice & Action

Trinity utilizes btannual engagement surveys and ongoing pulse surveys to continuously
capture employee sentiment and inform action. In 2025, the company maintained a 73%
favorable engagement score despite significant organizational change, with strong
manager relationships and employee motivation emerging as key strengths. These
insights, combined with regular pulse feedback, enable timely action and reinforce a
culture of listening and continuous improvement.

89%

89%I1J0G GG Y! 1313t Wl 1J 86% employees reported

direct manager communicates Cy ™ /pf W W6 Ys Wa! Ws Yt
YGUUG! we U7 we YOIt q Q_'/, 0 1J i to positive outcomes for others

b JIONKWHGIOGRIJUqt WY LW

86%

High Level Overview of December 2025 Engagement Survey \ ,

* Total of 685 participants

* 57% participation rate ddeddy il

- Thisis a decrease from the previous survey participation in June 2025 (74%). This lower participation Engegement scors

can be partly attributed to the year-end timing and the introduction of our first bi-annual survey.
* Overall Engagement Score: 73% favorable
- Afavorability score represents the percentage of survey responses that are positive, those rated in ‘ ?f,
the top range of the scale (e.g., 7-10 on a 0-10 scale). @

+ Trinity’s engagement score stayed flat from the previous survey (June 2025) despite Favorability distribution;
considerable organizational changes. @ © 73% © 20% @7%
- This is promising evidence that mid-year 2025 action plans, especially those focusing on culture and il o B =
recognition, are having a positive effect.

December 2025 Engagement Survey Highlights

“My direct manager il S8 how my W‘?r_k “The overall business goals and “Our organization does a
89% i 86% contributes to positive o strategies set by senior 67% good job of communicating
communlcates.openl)'/' and outcomes for others (e.g. 67% leadership are taking Trinity Life © J the goals and strategies set
honestly with me. clients or colleagues).” Sciences in the right direction.” by senior leadership.”

What is going well? Employees continue to have strong relationships with their direct What could be going better? Employees continue to need additional clarity and
manager, and feel motivated by the work. communication on overall company strategy.

||I 1

25 2025 Social Impact and Inclusion Report |||



Fostering Connection Through Inclusive Engagement

In 2025, Trinity launched the Power of Connection Challenge, a compaiwide initiative
designed to strengthen inclusion by building meaningful relationships across teams,
regions, and roles. Through three structured rounds of guided conversations, employees
were paired with colleagues, often outside their immediate networks, to deepen
understanding, share perspectives, and explore topics ranging from personal stories to
innovation and purpose.

With over 90% participation, the challenge demonstrated a strong commitment to
connection as a driver of inclusion and engagement. By creating intentional space for
dialogue and crossfunctional interaction, the initiative helped foster trust, broaden
perspectives, and reinforce a culture where every employee feels seen, valued, and
connected beyond dayto-day work.

Goal: 90%+
Participation

l_lllng_]

We Did it!
September “Magic Hours”
Unlocked through Sept 26/29!

Power of
Connection
Challenge

Promoting Flexibility and Well -Being

To support a more inclusive and sustainable work environment, Trinity Life Sciences
offers a Summer Hours program designed to provide employees with greater flexibility
during the summer months. By enabling adjusted schedules, such as early Friday
sign-offs in the Americas and flexible regional windows globally, the initiative recognizes
the diverse needs of our workforce while maintaining a strong commitment to client
service and team collaboration.

Grounded in trust, accountability, and proactive communication, Summer Hours

empowers employees to better balance personal and professional priorities, helping to
reduce burnout and support overall welbeing. By encouraging teams to be mindful of

cross-l WNRYUcaWt #6137 2d 3t WwWe OT Wl I GUHEgnea G WY N WH
culture of inclusion, where flexibility is accessible, collaboration is intentional, and

employees are supported in bringing their best to work.
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Celebrating Contributions and Peer Recognition

To foster a culture of appreciation and connection, Trinity Life Sciences launched
Appreciate and Celebrate Each Other (ACE®& platform that enables employees in India to

| JAYNURADWeUT WRIJGWHI ¢qlWwWyUulweUYqs6dl kt weYU
achievements both big and small, ACE encourages thoughtful, timely recognition that
reflects collaboration, innovation, and impact.

By creating space for peetto-peer acknowledgment, the platform reinforces a culture
where employees feel seen and valued, strengthening engagement and a sense of
belonging. This initiative reflects our broader commitment to building inclusive
environments where recognition is shared, meaningful, and embedded in everyday work.

Business Unitsand Teams v Frequently Used Resources v IWantTo.. v Trinity Way

tation and Onboarding L&D  TalentManagement  The Marketplace  Talent Acquisition  Regional HR Comer v

EEET— E——
Allow Appreciation to access ‘ ““““““““
@ ==
e Ashwa
Advancing Inclusion Through I‘B/I Healthcare
. . Businesswomen'’s
Strategic Partnerships Association

NI RURq! Wx RNWWEARRWURDt WRY WGI Yel WagYWGe!l qUIII
(HBA), a global organization dedicated to advancing and amplifying the impact of women
in the business of healthcare. This partnership reflects our commitment to fostering an
inclusive workplace and supporting the development, leadership, and advancement of
talent across our organization and the broader industry.
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Through our engagement with HBA, employees have access to a range of programming,
including leadership summits, thought leadership events, and networking opportunitieg
that strengthen connections, elevate diverse perspectives, and support career growth.
Participation in the HBA India Leadership Summit provided employees with valuable
insights on leading with authenticity, courage, and purpose, while also highlighting the
critical role of allyship in advancing inclusive leadership. The experience fostered
meaningful peer connections and reinforced the importance of community in leadership
development.

In addition, Trinity sponsored and hosted HBA programming such &om Specialists to
StrategistswBuilding Bridges Across Teams) London, which explored the importance of
N G6ECGUT WaWeTl U1t 6 RGAIWHAY 0 H RURtiditaLkholdBoGelidIdFivg 1] |
collaboration and innovation in healthcare. These events create space for employees to
learn from industry leaders while building relationships across teams and disciplines.

Further underscoring our commitment to inclusive leadership, a Trinity leader was
recognized as an HBA Luminary, an honor celebrating individuals who demonstrate
exceptional leadership, mentorship, and dedication to advancing others across the
healthcare industry.
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connected, and highperforming culture where employees are empowered to grow, lead,
and make a meaningful impact.

Find Your Local Chapter Cart Login Q
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OUR IMPACT WHO WE ARE EVENTS & PROGRAMS NEWS & INSIGHTS ~ MEMBERSHIP

)

APARNA DESHPANDE
S

2025 HBA Luminaries

Trinity Life Sciences
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Reducing Financial Barriers to Travel

To support a more equitable employee experience, Trinity Life Sciences —-
introduced a centralized corporate credit card for flight expenses. By eliminating
the need for employees to pay oubf-pocket for airfare and wait for reimbursement, this
policy helps reduce financial burden and ensures that participation in business travel is
accessible to all employees, regardless of personal financial circumstances.

This change reflects our commitment to removing structural barriers and creating a more
inclusive workplace, where opportunities for client engagement, collaboration, and
professional development are not limited by financial constraints.

f 0210t qRUNDWRUWI YGUWUKY Wx 3¢T 131t 6F’<G@g\;)’(7f LI
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in both Boston and Philadelphig creating opportunities for connection, learning, and
professional growth. These events brought together leaders and peers from across
industries to share perspectives on leadership, career advancement, and navigating
challenges in the workplace.

Feedback from attendees highlighted the strong value of these experiences, with
participants noting high-quality programming and actionable insights they could apply in
their day-to-day work. Common themes included the importance of authentic leadership,
building supportive networks, and continuing to create space for women to grow and lead
within the organization.

N6t JWwI+Gul RUUARDY WUOYquwYUG! Ut e GGY!l qT WRUT R
broader commitment to fostering an inclusive environment where employees are
empowered to learn, connect, and advance.

Philadelphia Women's Conference Boston Women's Conference

//‘" 5.\ f’ 27,
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Strengthening Inclusion Through People Practices

In 2025, Trinity Life Sciences continued to evolve its people practices to better support an
inclusive, engaged, and globally connected workforce. Across talent, development,
listening, and rewards, our HR team focused on building scalable systems and programs
that ensure employees feel heard, supported, and empowered to grow.

These efforts reflect a shift toward more intentional, datanformed, and globally
consistent practices, designed to meet the needs of a growing and diverse organization.

Key Focus Areas

e

Listening and Acting on Employee Feedback

We strengthened our listening strategy by moving beyond annual surveys to a
more continuous feedback model. Through the introduction of regular pulse

bel 20!+ WeUTl WagéWWiceURSGWYnNW YI t1T ¢! WAWDE
cHqAW PDnidWHEgwWA! #0RAWIUcAHGRUDWG IET I 4
time and build trust through transparency and action.

Creating Equitable and Competitive Employee Experiences

We enhanced our global Employee Value Proposition by benchmarking and
aligning benefits across regions, ensuring more consistent and equitable
offerings worldwide. In parallel, we built a more robust compensation
infrastructure, including job architecture, market alignment, and improved
incentive systems, to support fairness, transparency, and scalability.

Investing in Talent and Growth

We continued to strengthen our talent acquisition capabilities by adopting a
more proactive, datadriven approach, focused on building diverse pipelines
and enhancing the candidate experience. These efforts support both business
growth and our commitment to attracting a broad range of talent.

Developing Leaders and Building Capabilities

Through programs like Ascend and global learning initiatives, we invested in
leadership development at scale, equipping employees and managers with

skills in strategic thinking, communication, and inclusive leadership. These

Gl YRl ¢aGt Weat YW 1IRRA Y aRdil2 8 Yiee HIWAHGE DY Glit 13 |
collaboration across regions.
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Learning & Development Snapshot

Building Skills for an Inclusive, Global Workforce
A 1,000+ employees engaged in leadership and development programming

Global Cultural Awareness Series

Topics included focused on

A Coaching and leadership development A Working across cultures
A Strategic thinking and innovation A Giving feedback effectively
A Navigating change and resilience A Inclusive communication styles

A Cross-cultural communication and
collaboration

What Changed in 2025

From Programs to Systems

AE6G6RnglWn! YdWecUUecaWswWwrYUqRUz2Yet WiRt qUURUN
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Snapshots of Our Learning Portfolio

Talaera Webinar for Trinity Life Sciences -

Talaera Webinar for Trinity Life Science - Run Effective Meetings

Collaborating Across Cultures Talaera Webinar for Trinity Life Sciences
Aprt 220,202 #0652 Small Talk Across Cultures

Join webinar using this link

Join webinar using this link

f] December 16th,2025 (O 11:00 (EST)

>

Talaera Webinar for Trinity Life Sciences
Speaking Up & Disagreeing Politely

You'll learn:

f5] November 20th, 2025 11:00 (EST)

Meet your webinar Teacher
Meet your webinar Teacher

Talaera Webinar for Trinity Life Sciences -
Asking Effective Questions

[ June 2nd, 2025 ® 11:00(EST)

Talaera Webinar for Trinity Life Sciences -
Managing Across Cultures

f] October23rd,2025 (D) 11:00 (EST)

Cohorts

S

Lead with Emotional Intelligence: Strategies for enhancing self-awareness and buildin

Complex Unity: How Disagreement Can Fuel Deeper Relationships and Better Solutions
breakthrough relationships

The Power of Appreciative Inquiry: A positive approach to problem solving Maximizing Meaning at Work: Seven Steps to Building Purpose and Meaning on the Job

Forget the Fear | Feedback Focus: Learn How to Give and Receive Feedback so it's More

Practicing Radical Candor: A Better Way to Give & Receive Effective Feedback

Comfortable for You and for Them!

et ChanachdiiousiiontSEueTie ol it Riepdliouglieaesl FomiSmana Tty Navigating Change and Transition: Strategies to Shift You and Your Team from Surviving to

Thrivi .
) Thriving
Business Creativity + Innovation: Future-proof Your Business by Injecting Proven Behaviors of a
Winning Culture Mastering Storytelling with Data: Turn Your Data Insights into Persuasive Presentations®

Quality Control: Panel Discussion with: Jacqueline B, Brian Williamson, & Alexis Haselberger

1
LINKS ADDED: Hacking Failure: Psychological Principles to Make Failure Work for You Instead of Against You™

Getting Things Done Through Others: Mindsets and Skill Sets for Delegating (i.e. Empowering)

others Team Decision Making: Tools for Elevating Making Collaborative Decisions with Your Teams

From ldea to Results: Mastering Project Management Thriving on Uncertainty: A Guide to Effective Risk Management

32 2025 Social Impact and Inclusion Report |||



Health Equity w

Our approach to advancing health equity continues to evolve, grounded in
three core principles that drive meaningful, measurable impact:

Embedding Representation

Influencing Systems
in Research:

Through Insight:

We integrate diverse patient We use our voice, expertise, and
perspectives into our research, client partnerships to elevate the
data, and insights to better importance of health equity
reflect real-world populations across the healthcare ecosystem.
and uncover unmet needs. By By translating complex disparities
embedding representation from into clear, actionable insights, we
the outset, we help shape more help inform strategies that drive
inclusive innovation and more equitable access
decision-making. and outcomes.

Turning Strategy into Impact:

We partner with life sciences
organizations to operationalize health
equity, designing practical, scalable
solutions that can be embedded into
development, access, and
commercialization strategies. Our
focus is on moving from intention to
implementation, ensuring that equity is
reflected in realworld outcomes.
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Advancing Health Equity in Market Access

To support the integration of health equity into healthcare decisioirmaking, Trinity Life
Sciences hosted a webinar led by our Value, Access and Pricing experts on the evolving
role of health equity in global HTA processes.

The session highlighted how HTA agencies are increasingly incorporating health equity into
access and reimbursement decisions, and shared practical approaches for embedding
equity considerations into value narratives and access materials. Drawing on insights from
Yel WécdaelWONUqU!l WYNWE+FHVDGGUWURDIAWgS IWI Rt He
navigate this shift and drive more equitable patient outcomes.

Health Equity in HTA Outcomes:

Navigating the New Frontier

-\

Hunt Fletcher-Louis Bilir
I TRINITY

Advancing Recognition for Health Equity Innovation
72ROITRUNDWYUWNI RURq! Kkt WaWeT Wl + 6RGWRULWIG ¢ G q
to establish the Best Health Equity Initiative award category, addressing a critical gap in

industry recognition and elevating the importance of equitydriven innovation across life
sciences.

In 2025, the award was presented for the first time at the Prix Galien Awards in London,
recognizing Kids Operating Room for its solgvowered surgical systems. This innovation
delivers reliable, roundthe-clock energy to operating rooms in resourceconstrained
settingsy reducing surgical delays, preventing equipment failure, and enabling safer
procedures for children worldwide.
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This milestone reflects growing industry momentum to embed health equity into
innovation, access, and health system strengthening, advancing more equitable outcomes
at a global scale.

K i d S @ R | OURWORK  REAL-LIFE STORIES JGETINVOLVED  ABOUT US
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Delivering Culturally Relevant Patient Engagement

As part of our commitment to advancing health equity through representative research
and actionable solutions, Trinity partnered with a life sciences organization to enhance
patient education materials for Hispanic communities in the U.S. In support of a new
therapy launch, Trinity conducted inrdepth interviews in Spanish with patients across the
country to better understand their experiences, preferences, and barriers to care.

These insights revealed important cultural dynamics, such as the role of family,
community, and alternative remedies, that were not fully reflected in existing materials. In
response, Trinity developed targeted recommendations to make patient resources more
accessible, culturally relevant, and aligned with realworld patient needs.

This work demonstrates how embedding diverse perspectives into research and
translating insights into practical solutions can help life sciences organizations better
engage underserved populations and drive more equitable health outcomes.
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Case Study: Making Patients Materials More Meaningful \

THE CONTEXT: Connecting with Hispanic THE IMPACT: Stronger Connections with Hispanic Patients
Communities in the U.S.

Trinity provided client with practical recommendations to update its

Client recently introduced JOURNAVX, a new non-opioid oral therapy for brochures, guides, and patient support resources. The goal: make JOURNAVX
moderate-to-severe acute pain. As part of the launch, Client wanted to make materials easier to understand, more culturally resonant, and more
sure its patient education materials connected with Hispanic communities empowering for Hispanic patients.

in the U.S. — groups that often face cultural, language, and systemic barriers
to effective pain care.

Executive Summary — Branded Consumer Brochure

WHAT WE LEARNED: Bridging Cultural Realities
= and Patient Needs

« Latino patients often turn first to family, community, or alternative
remedies before seeking clinical or pharmaceutical solutions.

* This presents a trust and engagement challenge for pharma companies.

« Existing materials didn’t always reflect those realities, missing
opportunities to connect through imagery, language, and tone.

« Patients wanted clearer, more relevant resources that spoke directly to
their lived experiences.

ing to be unclear or highly technical,
aterial in the brochure (1/2)

@ WHAT WE DID: Listen to Patients in Their
Own Words

))))) the scores on the page mean,Inchuding

To better understand the needs and experiences of Hispanic patients, Trinity e
spoke with 30 people across the U.S. who had experienced acute pain. These
75-minute interviews were conducted fully in Spanish by a Trinity moderator to
ensure authenticity and comfort.

Addressing Barriers to Preventive Care

To support more equitable health outcomes, Trinity partnered with a life sciences
organization to better understand the drivers and barriers to colorectal cancer screening
among Black and African American patients in the United States. Throughdepth
gualitative research, Trinity engaged directly with patients to capture a range of
perspectivesy from those who had participated in screening to those who had not.

The research surfaced critical insights, including the impact of historical mistrust in the
healthcare system and cultural factors that can influence engagement with preventive
care. At the same time, it highlighted key motivators, such as personal or community
experiences with cancer, that can drive greater participation in screening.

Using these insights, Trinity developed targeted, evidenebased recommendations to
inform more effective and culturally relevant engagement strategies. By translating patient
voices into actionable guidance, this work supports efforts to increase screening uptake
and reduce dispatrities in health outcomes for underserved populations.

36 2025 Social Impact and Inclusion Report ||I



37

RELEVANT CASE STUDY

Exact Sciences Case Study: Closing Colorectal Cancer (CRC) Screening Gaps in
Vulnerable (i.e., Underserved/Under-Resouced) Populations

The Context: Connecting with Vulnerable Patient Populations in
the United States

Exact Sciences has Cologuard®, a non-invasive colorectal cancer screening option for
eligible patients

Exact’s marketing team was developing a campaign to increase screening rates among
Black and African American patients and engaged with Trinity to determine the drivers and
barriers to screening, including any unique drivers/barriers in these populations

WHAT WE LEARNED: Bridging Cultural Gaps to Better Serve
= Unique Needs in Vulnerable Populations

Historical mistrust of the healthcare system and cultural masculinity norms in the
Black/African American community deters individuals from pursuing CRC screening

With that said, Black/African American patients who are engaged in their health and/or
know someone with CRC are most likely to prioritize their own screening and be engaged
in health outcomes

Based on the findings, Trinity provided recommendations on how to best leverage
for/against biases

@ WHAT WE DID: Listen to Patients in Their Own Words

To better understand the needs and experiences of Black and African American patients,
Trinity spoke with 30 people across the US, with a mix of those who have undergone
screening vs. not

2025 Social Impact and Inclusion Report

THE IMPA

: IMPROVED SCREENING RATES IN BLACK AND AFRICAN

AMERICAN PATIENT POPULATIONS

Trinity provided Exact Sciences detailed insights on the emotions, including use of
Voice of Al analysis tools, and underlying biases these patients have as it relates
to CRC screening to improve future uptake in these patients

Trinity also leveraged Auras to showcase patient perspectives from the voice of the
patient (to bring their words to life)

While Black/African Americans share similar emotions to other as it relates to CRC
screening, the biases to leverage for/against these emotions differ at a foundational level
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Cologuard is perceived to be easier 3
evoking positive emotions due to its straightforward and convenient process
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Sustainability & Stewardship

Environmental Impact & ESG Performance
Measuring Our Footprint, Strengthening Our Approach

Trinity Life Sciences is committed to transparently measuring and managing our
environmental impact. Our 2024 greenhouse gas inventory, combined with external ESG
assessments, provides a clear view of both our footprint and our progress toward more
sustainable operations.

Emissions at a Glance

20,3000 9 8 K lJ @

= Scope 1 Total Emissions

m Scope 2

~98% " Scope 3 15.6019 § RlJ &

Per Employee

What This Means

T e — N B
Emissions largely Reflects growing In line with industry
driven by business global footprint benchmarks
travel & value chain
N J J Y,
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External ESG Performance

CDP Score: C Strong performance

Emissions reduction
implementation

Energy data and verification

Supplier engagement

Improved 3 consecutiveyears,

approaching medal eligibility Coverage Areas

Environmental policies

20

Risk and opportunity disclosure

‘o

Scope 3 tracking

O
ale:
]
=

We are continuing to strengthen our ESG approach by

advancing emissions targets, deepening supplier engagement,
and enhancing governance practices.

T~
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Advancing Sustainable Healthcare

Through Research & Industry Leadership

Integrating environmental sustainability into healthcare decision -making
through CREST and ISPOR engagement

What CREST Does

NI RURq! Wx RN DWEHRRIWUAIIL F
g and Environmental Sustainability Team

Research & Thought
Leadership

Advancing sustainability in
HEOR and value assessment

(CREST) integrates environmental
sustainability into commercial strategy
across the life sciences industry.

Through research, advisory, and cross
sector collaboration, CREST helps
w organizations embed environmental
considerations into decision-making from
development through commercialization.

Industry Collaboration

Engaging healthcare
stakeholders globally

By aligning sustainability with business
strategy, CREST supports efforts to reduce
environmental impact while enabling
continued clinical innovation.

Strategic Advisory

Embedding sustainability
into commercialization

Signature Impact y ISPOR Special Interest Group

Establishing an ISPOR Special Interest Group

Global, cross -sector collaboration

Focus: Sustainability in HEOR & value assessment Expanding
Il JInRURqRYUWYNnWm2c¢clde IwlRU LL
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forward-thinking approaches that align health innovation

with climate resilience and longterm sustainability.

“ At Trinity, we see environmental assessment as an important evolution in HEOR
and a natural extension of the progress made in areas such as reabrld
J2RT JURDWE OT W6WecaqdWIue Ra! WY21JI Wad JWGE
Evidence Strategy, Trinity Life Sciences

Advancing Research at the Intersection of Health and Sustainability

At ISPOR US 2025, Trinity Life Sciences contributed to the growing body of research on
environmental sustainability in healthcare through two posters focused on integrating
environmental considerations into health economics and outcomes research (HEOR).

The first explored the environmental impact of digital health interventions, highlighting how
virtual care models, such as telemedicine and remote patient monitoring, can significantly
reduce greenhouse gas emissions, resource use, and healthcare system burden. Findings
demonstrated that avoided patient travel and reduced facility utilization can drive
meaningful environmental benefits while maintaining clinical effectiveness.

The second examined how environmental sustainability metrics can be incorporated into
economic evaluations and health technology assessments. The research identified
emerging methodologiesy such as life cycle assessments and carbon accounting models,
while also highlighting gaps in standardization, data availability, and indus