
Executive Commercial Operations 
Organization Structure Landscape

Is your organization structured for success?

Questions? Contact info@trinitylifesciences.com | trinitylifesciences.com Follow Us On:

Background
TGaS Advisors has released our Executive Commercial Operations Organization 
Structure Landscape, which explores Commercial Operations department 
organizational models and how they are evolving. The extent to which commercial 
operations enabling functions are structured in global biopharma companies has 
varied over the past decade and continues to evolve as the industry changes. 
Commercial operations responsibilities typically include commercial analytics and 
insights, marketing operations, field operations, learning and development and 
omnichannel digital marketing functions and processes enabling the enterprise. 
Within the past several years, due to some firms downsizing, TGaS Advisors observed 
a move away from centralization toward dispersing and embedding commercial 
operations functions into a marketing, sales and market access aligned model. 
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