ITRINITY

Patient Centricity Intelligence

Trinity Patient Centricity Execution Model

GOALS

* Feed R&D with patient insights to guide early
development efforts

* Expose R&D teams to real patient stories that illustrate
unmet needs and burden of illness

R&D

GOALS

* Ensure protocols are sensitive to patient burden (in travel
logistics, enrollment process, etc.)

CLINICAL | -
TRIALS

Develop recruiting tactics and materials that resonate with
patients and reflect their motivations

GOALS

e |dentify and mitigate barriers to treatment across the
entire patient journey

PRE- | -
LAUNCH

Build awareness of patient needs and burden of illness in
all relevant communities

GOALS
* Define satisfaction and engagement as they exist for the
— patient and align the data sources needed to track them
IN-LINE e Continually refine strategy to drive engagement and
BRANDS correct for gaps

UNDERSTAND & TARGET PATIENT NEEDS

DESIGN TRIALS AROUND THE PATIENT

PREPARE THE MARKET TO TREAT PATIENTS

TACTICS
* Patient Ad Boards

* Literate/public data reviews
* Patient Unmet Needs Studies

TACTICS
* Patient Ad Boards

* Recruiting materials testing & refinement
* Patient Finding

* Patient Journey

TACTICS
* Patient Journey & Buying Process

* PSP & Advocacy Strategies

* Advocacy Strategy

* Burden of lliness studies

* Marketing materials testing & refinement

TACTICS

* Continual Patient Satisfaction tracking
* Data Strategy

* Internal alignment to address gaps

Note: tactics shown are not exhaustive

Read more in the Trinity Advisory Brief
Patient Centricity: Optimizing Integration throughout the Lifecycle
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